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	副署

	
	
	

	
	
	
	

	
	主任秘書
	

	
	
	

	
	
	專門委員
	
	

	
	
	
	
	

	
	
	

	
	
	
	
	
	
	
	
	

	資訊室
	
	主計室
	
	政風室
	
	人事室
	
	秘書室
	
	土地管理組
	
	工程事務組
	
	

	辦理資訊作業、網路系統等事宜
	
	辦理預算、帳務處理、統計等事宜
	
	辦理政風、查察事宜
	
	辦理組織編制、人事任免、獎懲及福利等事宜
	
	辦理文書行政、一般事務、出納及研考事宜
	辦理工程用地取得、水利用地管理等事宜
	
	辦理工務處理與督導及工程施工、考工等事宜
	
	

	
	
	

	
	
	
	
	
	

	
	
	臺北水源特定區管理分署
	
	水利規劃分署
	
	第一至第十河川分署
	

	管理新店溪青潭堰水源、水質、水量保護區等事宜，包括土地使用管制、集水區治理計畫、環境與水質改善維護等事項區保育工作
	
	辦理河川綜合治理計畫、區域與灌溉排水工程、水資源開發等規劃研究、海岸變遷與海象調查、水工與數學模型試驗研究、地質調查分析、工程材料試驗及地下水研究等工作
	辦理轄區內中央管河川、跨縣市區域排水及海堤之調查、治理、規劃及管理；且辦理水災之防汛搶險工作
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	總工程司
	

	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	

	
	
	
	
	
	
	
	

	水利防災組
	
	水文技術組
	
	保育事業組
	
	水利行政組
	
	河川海岸組
	
	水源經營組
	
	綜合企劃組
	

	辦理水 (旱)災防救業務、應變、彙報等事宜
	
	辦理地面水、近海水文、地下水計畫、水利產業發展與輔導等事宜
	辦理水庫集水區治理與管理、節約用水及自來水事業等事宜
	辦理法規及行政規劃、海堤、排水管理等事宜
	辦理河川治理、防洪、海岸防護、排水治理等事宜
	辦理水資源開發、水資源工程、水資源調度等事宜
	
	辦理水利政策擬定、人員教育、計畫規劃等事宜

	

	
	
	
	
	
	
	
	

	
	南區水資源分署
	
	中區水資源分署
	
	北區水資源分署
	    

	

	辦理轄區內水資源計畫規劃、擬定與推動，水資源的調度、分配，水權登記管理及管轄水庫之營管及集水區保育等工作
	辦理轄區內水資源計畫規劃、擬定與推動，水資源的調度、分配，水權登記管理及管轄水庫之營管及集水區保育等工作
	辦理轄區內水資源計畫規劃、擬定與推動，水資源的調度、分配，水權登記管理及管轄水庫之營管及集水區保育等工作
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	Director-general

	
	
	Deputy

	
	
	

	
	
	
	

	
	Chief Secretary
	

	
	
	

	
	
	Senior Executive officer 
	
	

	
	
	
	
	

	
	
	

	
	
	
	
	
	
	
	
	

	Information Office 
	
	Budget ,Accounting and Statistics Office
	
	Civil Service Ethics Office
	
	Personnel Office
	
	Secretariat
	
	Land Management Division
	
	Construction Division
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Information work, network system. 
	Budgeting, Accounting & Statistics.
	Political Atmosphere Affairs.
	Organization, personnel appointment, bonus-penalty and welfare.
	Handing of General Affairs, Paper Work, Cashier, research and evaluation effort.
	Project land acquisition, water conservancy land management.
	Construction related affairs, supervision, construction disposal, check and evaluation.
	

	
	
	

	
	
	
	
	

	
	
	Taipei Water Management Branch
	
	
	Water Resources Planning Branch
	

	
Management of water sources-quality-quantity protection area of Shien-den-chin-tan weir, conservation works including: land use. 
	Comprehensive river management planning, regional irrigation and drainage project, research and planning on water resources development, coast variation and marine observation, hydraulic and mathematic model test and research, geological investigation and analysis, engineering material and ground water research.
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	Director

	
	
	

	
	
	
	

	
	
	Chief Engineer
	

	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	

	
	
	
	
	
	
	
	

	Water Disaster Mitigation Division
	
	Hydrology Division
	
	Conservation and Utility Division
	
	Water Administration Division
	
	River and Coast Division
	
	Water Resources Management Division
	
	Comprehensive Planning Division
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Flood (drought) mitigation works preparedness, collective report.
	Surface water, coastal hydrology, groundwater projects, development and counseling of water resources industry.
	Reservoirs catchments area conservation, water saving, and water supply affairs.
	Related law and regulation, administrative planning, sea dikes, and drainage management.
	River management, flood prevention, coastal protection, drainage improvement.
	Water resources development, water resources projects, and water resources allocation.
	Drafting water policy, 
staffs training,
project planning. 

	

	
	
	
	

	
	1st-10th River Management Branches
	
	Northern, Central, Southern Region Water Resources Branches

	Investigation, improvement, planning and management of central government managed rivers in jurisdictional area, trans-county (-city) regional drainage and sea dikes; flood prevention and emergency works.
	Dealing with such works in jurisdictional area as water resources projects planning, implementation, water resources allocation, water right registration and management, reservoirs operation and management, catchments area management.
	
	



