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Abstract

The project conducts various citizen participation activities in
Agongdian River watershed and the Yanshui River Drainage (Taijiang
River) watershed to promote cross-agency, inter-disciplinary, and
comprehensive stackholder involvement. The project has established
plateforms to promoted rational dialogues among public and private

sectors for the watershed management issues.

There are two stakeholder meetings conducted on May 16" and
October 8" for Agongdian River watershed. Environmental NGOs,
community development associations, industrial parks, and issues related
government agencies were invited. There were totally 22 public and
private units, 55 person-time participating the meetings. Watershed issues
discussed included pollution problem in a major tributary of Agonddian
River, irrigation dam and static flow causing mosquito problems, public
sewer system, and industrial pollution control. Attending public
representatives expressed their concerns on water quality conditions for
both irrigation channel and creek adjacent to their community. They also
requested more technical information on drainage design and
management. Suggestions were made and recorded in the meeting
minutes. A world café workshop was held on August 11" in Taiwan
Screw Museum to gather stakeholders’ expectations on river corridor
management, water pollution, flood control, as well as water-resource
based industrial development. A total of 25 public and private units, 44
representatives were attended the workshop. Thought three runs of
switch-table discussions, consensus was reached for each area of
watershed topic, including strengthen inspection on water pollution
sources of chemical factories and pig farms, promoting water reuse to

maintain environmental-based flow, and establishing partnership with



community to adapt river corridor.

There are two stakeholder meetings conducted on May 17" and
October 15" for Yanshui River Drainage watershed. Environmental
NGOs, community development associations, industrial parks, and issues
related government agencies were invited. There were totally 20 public
and private units, 50 person-time participating the meetings. Watershed
issues discussed included Ocean-to-mountain Bike Trial management,
flood control measure, sediment monitoring, and special sewer system in
city-planned industrial park. Attending public representatives expressed
their concerns on cross-agency coordination for bike trail maintenance,
speeding up flood control measure, and a more comprehensive and
frequent sediment monitoring program. Suggestions were made and
recorded in the meeting minutes. A focus group workshop was held on
July 28" in Tainan Municipal Heidian Elementary School to gather
stakeholders’ suggestions on three key issues of watershed management,
including adaptation and consensus building for integrated flood
management, establishment and maintenance of river corridor bike trial,
and control of industrial wastewater in the watershed. A total of 19 public
and private units, 36 representatives were attended the workshop.
Thought group discussions, several valuable suggestions were made,
including maintenance of fish ponds and wetlands for flood control, flood
drainage examination and cleanup, ecological resource investigation and
preservation, comprehensive planning for scenic sites and transportation
along Ocean-to-mountain Bike Trial, cross-agency coordination for
pollution control, inclusion of municipal-like wastewater in city-planned
industrial park to the public sewer system, and adding water quality

consideration into the discharge permit issued by the River Bureau.

The project also supported action learning projects for students in



Yanshui River Drainage watershed. There were four schools, including
Haidian Elementary School, Haidian Junior High School, Chang-an
Elementary School and Ying Hai High School, forming 7 study groups
with 33 students and 6 advisors, enrolled this education program.
Students investigated main stream as well as drainages, interview
community residents to explore environmental problems. Solutions and

action plans were proposed.

Five sets of environmental education teaching plans for flood
response were developed, including Thunderstorm, My Hazard Map,
Color Me A Watershed, Take Action, and Emperor Yu Tames the Flood.
The teaching plans were implemented in ten elementary schools (total of
11 classes) with 480 school children participation. The aims were to
strengthen the understanding of school children on flood control, to
enhance their awareness of disaster prevention, and to learn emergency

response skills.

The project concludes that there are four issues needed to be
addressed. First, trust between Rive Bureau and public is crucial
component of stakeholder involvement. Hence, concerns raised in this
project needed to be followed and properly response by the related
government agencies. Second, comprehensive technical data needed to be
readily assessable to public. Third, successful stakeholder involvement
require that agency receive trainings include communication skill and
conflict solution. The last, process guidelines for public participation
shall be developed for vision development, regular meeting, and issue

communication.
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ER As Hg Cu Zn Ni cd Pb Cr
ms/cm y mg/kg mg/kg mg/kg mg/kg mg/kg mg/kg mg/kg mg/kg
12.13 7 6.91 0.122 323 83.7 36.3 ND 414 50.1

2342 8.52 0.186 59.2 126 432 ND 238 832
26.8 3 10.5 0.216 105 208 74.6 ND 273 164
Y4 4 8.21 2 594 0.100 74.1 112 53.0 ND 12.5 583
25.35 23 6.19 0.511 353 209 N 18.2 108
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Rk 56
iR F R
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[ 30 ~215
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