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Abstract

| » Preface

Since 1998, the Water Resource Agency has adopted forward-thinking
approach of public-private collaboration of river management. The goal is to
incorporate people’s vision to the river by collecting various opinions and
suggestions. Thus, The 8" River Management Office administered “2020
Annual Public-Private Cooperation Workshop for River Flood Control”, it is
expected to strengthen communication with private sector related to water
environment, the outcome will serve as a reference for future governance.

Il ~ Public-Private Collaboration Workshop Subject Entity

The selection of current annual public-private collaboration workshop
subject is divided into three stages of investigation which are: 1.
Environmental resource potential analysis. 2. Group goal potential analysis. 3.
Field visit. The potential targets are: 1. Fuxing Community, Chishang
Township. 2. Xinpu Community, Guanshan Township. 3. Liji Community,
Beinan Township.

After careful evaluation, the current annual collaboration subject is
“Xinpu Community, Guanshan Township”. The remaining communities are
listed as seed communities, as the priority reference objects for future
public-private collaboration.

Il ~ Workshop Procedures and Event Process

The public-private collaboration workshop with Xinpu community
focused on topics of future overall environmental planning and design
direction and goals, which combined local relevant elements such as ecology,
landscape, and recreational needs. Three sessions of workshop and two
sessions of activities and education training had been made with one outdoor
activity.

IV ~ Building a Public-Private Collaboration Interactive Platform

Governance entity of such as Forestry Bureau, Soil and Water
Conservation Bureau, Council of Agriculture (Taitung Management Office),
Guanshan Township Office, Community Development Association,
Guanshan Township Water Recreation Agriculture Zone Promotion
Management Committee, and NGOs, had been invited to discuss relevant
topics using the project as flatform and carried out in conferences. Related
topics are discussed then organized by the project team and shared on social

-4
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media with constant public input. The public-private river management
communication channels has been established.

V ~ Follow-up Planning and Promotions

Following suggestions for the direction of follow-up planning:

A. Public-Private Collab in 8™ River Office Constructions
Future projects from the 8" River Management Office is suggested to
incorporate public-private workshop. Xinpu community of Guanshan
Township is to be leader to invited surrounding communities to conduct
brainstorming sessions to gather local intentions and ideas before actual
planning phase.
B. Public-Private Workshop in Cross-Government Entity Cooperation
Focused on non-jurisdiction of The 8" River Management Office. For
example, Topic of “Spring Water Fountain” by Xinpu Community had
sparked the need for cross-government entity cooperation.
C. Public-Private Workshop Combine with Existing Community Activity
It is recommended that the follow-up activities and related plans can be
combined with the existing activities and plans to strengthen the connection
with the local culture to achieve multiple benefits in the region.
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