BEERDIa IBEER
110/10/18~110/10/24

L —




PEELSIZEFAEHEESTahE

> BERENEREEEE10/21

> GEERE(FR
() E-E@EEAEELIS0)
1.200 2K MBEAE K ARIETE.
2. 200 A EXRMEHRE KRN 28 KRR,
3.200 A EAD MR KRN EE 518K ARIETE.
4.200 MEXIPMIRAIEE 1 & TEKEBK.
5. B HEHERE 7SRRI RIEE 1 &KX,
6. FiBi R TR R R RS R B A IR R IR

KRG HIEIES KRS,

(OE-EFESETE)
1. KRR 55445 E 5 8o R IR AR E KA.
2. KEEIRRASE4 05 5 85 R EURERIRAIEE 1 &K EEEIX.
(SEZE(CHERHEIER)
1AREIRRASE7 SR EURERIRAIEE 1 K.
2 (R EIRASET SRR R R AR ISR
3 NIEIERA 3R IR RS R E K.




SHETRERNE 2~ T 00T

IIOEEIOE 11 =] PLANT

EEAE TSRS EERESE | | EEARTS RS EERES PRIy ——

AN 31 19 nia FEkrsehkEE 108198 0.5
’iﬂﬁz"é;*;ﬁkElaﬂ 10820H 40 ’ farEseRkBH 10815H \ fEEFEBHEE 10820 0.5

0 3 6 9 1215 18 21 24 27 30 33 36 39 BRI 5

AP m REHEE wHERE R W RETEE

1100825 11101006 00907 || § 1101006




SHETRERNE = &

IIOEIOE 11H PLANT

745;5@15&%;;&@7% —

E‘ Fz E‘ — E‘ 0
i [ 4 [ TREseRk IR 108218 L ~& [

| EEREASm 11858 10 | JEEsSeRAE 105218 1 JEESRERE 108158 25
0] 2 4 6 8 10 0] 0.2 0.4 0.6 0.8 1 0] 5 10 15 20 25
B wRER » e WAGEERE m EEHERE w TR W AEERE mREEE » ek

45 :J .. £ - ,_ | | ot . 7 o= :
1101020 o 1101071 . k fiaz ~ S101091 0 1100921 1101006




EEIBEIIEE&LLE

B1lE A
llOfElOﬁllEl PLANT #3E = B4 E =

_7J<§§EE§1‘E iﬁ?ﬂbﬁ&ﬁf&ﬂﬁ%ﬁ%

o [ TRz ‘;‘;1155 Ky EREkR=AES
| mESREMH 109238 0 B, RKERIBLE
0 0.1 ) 0.3 0.4 ﬁgjbﬁmkiétﬁﬁ%tm*ﬁ
mAEEE m REEE wTHEHE *EBE' *;F%(EIEJ:'H)




, = BTE
2002 BKDM BEAS LT

B=E FNE FhiE

110/10/19 : //119/10/19

110/10/19 ’



1108

BMEKPIEEER =8

> HIHIEE

ﬁfmﬂl
T
A
i
it

> EE __
KPI  /4004AE KPI /25KE
B35k / 168438 B5H / 1.68A8R
ERE/ 42% EEE/ 67.2%
S . BriftEd o ;@%ﬁm

\.\«
-
oy,
S

KPI = /504\& KPI /ARNE KPI / 4504\
B5Ehk /270708 B3R/ 4515AE Bk / 211,18t
ERRE/ 541.4% SEREE/ 112.9% SERE/ 46.9%



¥ O E ¥ ¥ I E ¥ _ 107'109;_‘552@itﬁﬁ

"= E A=

1 SkmZa | - O-5km _| > REcREEREE:
A BB 1) BEEBSEEERKER(10/20
) 75% JEETEI500CMS), s KL E
KPI | B85 RSN L EEEREEA S, 18
2NE | 15RE SHEE IS S HRTRIEIER 10/27,
12 BIix5eh50.5 2 B8z e,

o




i ek 144 e 1483 il A il -85 ol 242 e 18 e 18 naid. A et 3444 aad- 1142 e -, 58 ek, A4S
m h 'S } {\

3 L BB AHS E5E BES

tmllﬁﬁﬁ LR \

ATEE
=]

11049ATH PLANT

FIBZwM B —#) %SEEE?EE
AT s e v —whe

I2hMEEE > CSekE=SRHEE:
> 50% 1) 10821 BseriaeiepEsiEs

KPI B5ehk 1RE,
208 | 1IRE

110/09/07 §



簡報者
簡報註解
此KPI管控從110年4月以後開始
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