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The Study of Effectiveness Evaluation and Administrative Transparency
for Service Project Commissioned by Water Resource Agency
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Abstract
This study aimed to answering 7 purported research goals by literature review,
focus groups, in-depth interview, survey questionnaire, data analysis and visualization.
The 7 research goals are : (1) analysis and evaluation of potential risk associated with
commissioned service projects granted by Water Resource Agency and its subsidiaries,
and propose solution and coping strategy accordingly; (2) comparison of water gates or
water pumps among similar projects in terms of price and reliability; (3) examining the
practical application of commissioned service projects granted by Water Resource
Agency and its subsidiaries; (4) proposing validated dimensions and indicators as well
as scientific or quantifiable methods for evaluating commissioned service projects, and
then developing reliable suggestions; (5) investigating whether or not projects granted
by Water Resource Agency and its subsidiaries are implemented according to
Government Procurement Act, working guideline of Water Resource Agency and its
subsidiaries, and related statutes, and to see if there exists information asymmetry or
restriction of competition; (6) conducting big data analysis of tender and bidding
decisions drawn from commissioned projects to verify if contracts awarded are
concentrated in a few specific firms, and deciding commissioners are selected among
limited pool; (7) developing integrity policy geared to promoting the effectiveness of
commissioned service projects via focus groups, in-depth interview, survey
questionnaire, data analysis and visualization.

After the 7 stipulated research objective are met, practical suggestions and

implications are forwarded and summarized as follows :
(1) As for the risk engendered by the lacking of thorough evaluation regarding the
necessity of commissioned projects, it is advised, in the official write-up to be
decided by the authorized officer, to state clearly the necessity of any proposed

project, and establish mechanism for accessing data bases of similar projects.



(2)

(3)

(4)

(5)

(6)

There are principal investigators who chair proportionally high volume of
projects. This could lead to the deterioration of project quality and fail to meet
the desired targets if all projects are deemed to finish at the same time. As a
result, it is suggested that there should be a cap or ceiling on the numbers any
principal investigator can chair.

It is advised that an expert referee data base be compiled to tract the details of
how many review committees a referee actually sit on within a certain time
frame, in order to mitigate the regularity of certain outside experts.

The information asymmetry arisen from any potential bidder who is lacking the
required information possessed by the incumbent or regular bidder will give
rese to the restriction of competition. It is suggested that a designated website
can disclose detailed information regarding any specific project.

There is some respondents express discontent about the tender process. It is
suggested that training sessions designed for case handlers should be
strengthened and keep implementing the  “the guiding plan for ethics office to
collaborate with related agencies to promote administrative transparency.”
There are 4-6% of respondents heard of or experience Illegal lobby, gifts, and
hospitality. It is suggested that promulgating integrity framework for ethics code,

and advocate strongly the register system for Illegal lobby, gifts, and hospitality.

Keywords: Administrative Transparency; Effectiveness Evaluation;

Risk Management; Commissioned Project; Integrity Policy
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