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辦
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內
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海
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計
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理
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Deputy

Office of Executive

Secretary

Senior Executive

officer 

C
ivil Service E

thic 

O
ffice

A
ccounting O

ffice

Personnel O
ffice

Secretariat

Inform
ation 

M
anagem

ent O
ffice

R
iver Survey Team

W
ater H

azard 

M
itigation C

enter

L
and M

anagem
ent 

D
ivision

P
olitical A

tm
osphere 

A
ffairs.

B
udgeting, A

ccounting 

&
 S

tatistics.

O
rganization, personnel 

appointm
ent, bonus-

penalty and w
elfare.

H
anding of G

eneral 

A
ffairs, P

aper W
ork, 

C
ashier, research and 

evaluation effort.

Inform
ation w

ork, 

netw
ork system

.

R
iver and drainage plan 

proclam
ation survey 

w
ork.

F
lood (drought) 

m
itigation w

orks 

preparedness, collective 

report.

P
roject land acquisition, 

w
ater conservancy land 

m
anagem

ent.

Taipei W
ater 

M
anagem

ent 

O
ffice

W
ater R

esources 

planning Institute

M
anagem

ent of w
ater 

sources-quality-quantity 

protection area of Shien-

den-chin-tan w
eir, 

conservation w
orks 

including: land use. 

C
om

prehensive river 

m
anagem

ent planning, 

regional irrigation and 

drainage project, research 

and planning on w
ater 

resources developm
ent, 

coast variation and m
arine 

observation, hydraulic and 

m
athem

atic m
odel test and 

research, geological 

investigation and analysis, 
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Director-general
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D
ivision

C
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D
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C
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D
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R
iver and C
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D
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M
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ent 

D
ivision

H
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D
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D
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R
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 and regulation, 
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inistrative planning, 

w
ater right, sea dikes, and 

C
onstruction related 

affairs, supervision, 

construction disposal, 

check and evaluation.

R
eservoirs catchm
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conservation, w
ater saving,

and w
ater supply affairs.

R
iver m

anagem
ent, flood 

prevention, coastal 

protection, drainage 

im
provem

ent.

W
ater resources 

developm
ent, w

ater 

resources projects, and 

w
ater resources 

Surface w
ater, coastal 

hydrology, groundw
ater 

projects, com
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river basin planning.

D
rafting w

ater policy, 

staffs training,

project planning, 

1
s t-10

th 

M
anagem

ent 

B
ureaus

N
orth, C

entral, 
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outh R

egion 

W
ater R

esources 

O
ffice

Investigation, im
provem

ent, 

planning and m
anagem

ent of 

central governm
ent m

anaged 

rivers in jurisdictional area, 

trans-county (-city) regional 

drainage and sea dikes; flood 

prevention and em
ergency 

D
ealing w

ith such w
orks in 

jurisdictional area as w
ater 

resources projects planning, 

im
plem

entation, w
ater 

resources allocation, w
ater 

right registration and 

m
anagem

ent, reservoirs 
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anagem

ent, 

catchm
ents area 

m
anagem

ent.
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