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Table 63. Organization

End

Director-general

Deputy

Office of Chief

Secretary

Senior Executive

officer

Land Management
Division

water conservancy land

management.

Wiater Hazard
Mitigation Center

Flood (drought)
- mitigation works
preparedness, collective

report.

River Survey Team

River and drainage plan
[~ proclamation survey
work.

Information
Management Office

| Information work,
network system.

Secretariat

Handing of General
| Affairs, Paper Work,
Cashier, research and

evaluation effort.

Personnel Office

Organization, personnel
| appointment,

bonus-penalty and
welfare.

Budget ,Accounting
and Statistics Office

— Budgeting, Accounting
& Statistics.

Civil Service Ethic
Office

| Political Atmosphere
Affairs.

| Project land acquisition, ___|

| Water Resources
planning Institute

Taipei Water
— Management
Office

Comprehensive river
management planning,
regional irrigation and
drainage project, research
and planning on water
resources development,
coast variation and marine
observation, hydraulic and
mathematic model test and
research, geological
investigation and analysis,
engineering material and
ground water research.

Management of water
sources-quality-quantity
protection area of
Shien-den-chin-tan weir,
conservation works
including: land use.
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Chief Engineer

Director

Planning
Division

| Drafting water policy,
staffs training,

project planning.

Surface water, coastal

Hydrology
Division

hydrology, groundwater
— projects, comprehensive

river basin planning.

Water resources

Management
Division

development, water
— resources projects, and
water resources

allocation.
River management, flood

River and Coast
Division

prevention, coastal
— protection, drainage
improvement.

Reservoirs catchments area

Conservation
Division

conservation, water saving,
| and water supply affairs.

Construction related

Construction
Division

| affairs, supervision,
construction disposal,
check and evaluation.

Related law and regulation,

Water
Administration
Division

administrative planning,
- water right, sea dikes, and
drainage management.

North, Central,
South Region
Water Resources
Office

H_-m_nlu_.oﬂj
Management
Bureaus

Dealing with such works in
jurisdictional area as water
resources projects planning,
implementation, water
resources allocation, water
right registration and
management, reservoirs
operation and management,
catchments area
management.

Investigation, improvement,
planning and management of
central government managed
rivers in jurisdictional area,
trans-county (-city) regional
drainage and sea dikes; flood
prevention and emergency
works.






